% The ‘assurance’

that powers your business to new heights

Requirements Assurance | Application Assurance | Program Assurance MA\‘/ER/(

Www.maveric-systems.com Transforming Assurance



IT Lifecycle Assurance

Partnering with clients from requirements to release

Industry reports indicate that over
one-third of the IT budget of a company
can be wasted on poor definition and
improper management of IT
requirements. Until recently, Quality
Assurance was predominantly seen as
‘defect detection’ with IT testing
companies fulfilling this role. Today,
clients have begun to understand the
scope for ‘defect prevention’ and
therefore Assurance has moved up and
across the entire IT adoption lifecycle.

8 out of 10

8 out of 10 technology absorption
programs don‘t meet QCT (Quality,

Cost, Time) goals “first-time-right”

At least 33% rework effort caused

33% rework

by poor requirements definition in

over 6 out of 10 programs

Investments

Time and investments on Quality are
back-loaded in the program lifecycle,

often not thought through

Fragmented

There is no single entity assuring
quality from requirements to release -

accountability is fragmented

A consistent focus on Assurance across IT Adoption Lifecycle from
requirements to release, with increased focus on defect prevention

rather than detection.
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Requirements Assurance

Maveric's assurance-only business
model brings diverse domain and IP-led
competencies under one umbrella and
provides IT Lifecycle Assurance to
clients in Europe, Middle East and
Asia-Pacific. We build quality into
processes and programs, making their
outcomes more predictable. We also
significantly enhance functionality,
usability and performance of
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Program Assurance

applications our clients deploy.

We power technology-led business
transformation programs for leading
corporates in the Banking, Insurance
and Telecom verticals through our
leading-edge domain expertise,
innovative productivity accelerators and
superior knowledge of industry-
standard solutions. Apart from end to
end testing and assurance services we

Integration
Testing

Non-functional
Tests & UAT
Training &
Ops Readiness

Go Live

Application Assurance

also offer a set of customised vertical -
specific solutions and platforms to our
clients. With our background of
bringing innovative solutions to solve
client problems, Maveric has developed
a first-of-its-kind automated
specification generating platform
called AssureHawk™.



Maveric's Assurance Services

Requirements
Assurance

Application
Assurance

Program
Assurance

REQUIREMENTS MANAGEMENT

REQUIREMENTS VALIDATION

MANAGED TEST SERVICES

e Test Management

e Performance Management
o Test Offshoring

e TCoE

TESTING PACKAGED
APPLICATIONS

SECURITY TESTING

FUNCTIONAL TESTING

o System and Integration Tests
o UAT

e Test Automation

o Data Verification

NON-FUNCTIONAL TESTING
e Performance Testing
e Compatibility Testing

TEST PROCESS CONSULTING
® Process Assessment

e Process Definition

e Test Environment Design
e Tool Selection

e Test Compliance

IT SERVICE MANAGEMENT
CONSULTING

¢ Configuration Management
e Release Management

e [SO/IEC 20000

IT RISK & GOVERNANCE

PROGRAM HEALTH CHECK

Sharp Focus On Select Verticals

Banking & Finance

We bring vertical-specific productivity
tools, test case repositories and test
design accelerators to banking
engagements for retail and wholesale
banking, payment systems, treasury,
cash management and trade finance.
In addition, we bring product
specialization in industry-standard
solutions like Temenos T24, Finacle,
Misys, SAP, Oracle and First Vision, to
name a few.

Insurance

With deep insurance domain
expertise, time-tested delivery
models, exposure to leading
applications and a worldwide
footprint, we have been helping
leading insurance companies achieve
aggressive timelines and quality levels
in their technology rollouts. Some
products we have tested include
PREMIA Life, INGENIUM, CSC LiFE
Asia, CSC - Group Asia, TCS BaNCS,
Elixir, Gennetica Australia and X-GEN.

Telecom

With over 120 man years of
experience in this domain, we have
been providing solutions to telecom
equipment manufacturers(TEMs) and
Telcos that ensure quality and speed
of the OSS/BSS solutions being
deployed. We have experience
working with BSCS, Oracle, Siebel,
Amdocs and Wincash across the
billing, charging, CRM, MNP, SDP,
payments, fulfiiment and service
management landscape.



What Gives Us The Edge

Assurance-only

We are independent Assurance-only specialists. Our range of
complementary services is aligned to the end-user segment and spans the
entire IT implementation lifecycle of our clients. We start with requirements
definition, management and validation, go on to defining robust processes
and finally testing the application in the downstream.

Domain-Specific
At Maveric, domain focus is not just about understanding a business at the
vertical level but also about bringing deeper understanding of products,

services, policies and regulations specific to the geographical regions where
our clients operate in. We have built years of domain expertise and have
created a dedicated pool of domain experts.

Product-Centric

Over the last decade, we have built expertise around leading
industry-standard solutions deployed by banks. We bring specific test case
repositories, productivity tools and tested strategies to transformation
programs involving these leading packaged applications.

Innovation-Driven

Innovation drives everything we do at Maveric. We have introduced
products, test design accelerators, test governance processes, test
automation frameworks, and other solutions that offer ample evidence of

how we bring a fresh perspective to common challenges our clients face in
application and process quality.

Our Offices

Corporate Office: Lords Tower, Block 1, 2nd Floor, Plot No. 1 & 2 NP, Jawaharlal Nehru Road, Thiru Vi Ka
Industrial Estate, Ekkaduthangal, Chennai - 600 032. Phone: +91 44 4344 2500/ 4012 1212. Fax: +91 44 2225 3001.

Global Test Delivery Center: 6th Floor, 5th Block, DLF IT Park - SEZ, 1/124, Shivaji Gardens,
Mount Poonamallee Road, Nandambakkam Post, Manapakkam, Chennai - 600 089. Phone: +91 44 4742 5100.

Maveric Innovation Center(R&D): 9th Floor, Unit 09 - D5, IIT Research Park, IIT Madras, Chennai - 600 113.

Country Offices: India | Malaysia | Saudi Arabia | Singapore | UAE | UK | USA

To know more about our services, write to us at info@maveric-systems.com MA\/ER/C
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